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This communication is designed to provide you with quick snapshots and timely perspective on recent regulatory developments.  

 

The IIA’s Financial Services Exchange – A Summary of Key Focus Areas for 
Internal Audit and Key Risk Areas for Management 
 
Background  

Last month over 500 internal audit professionals attended the inaugural launch of the IIA’s Financial Services Audit 
Center’s new conference – the 2015 Financial Services Exchange (FSE). The purpose of the event was to bring 
professionals in the financial services industry together with regulators and legislators to connect, collaborate, evolve 
and prepare to meet heightened standards for internal audit across all financial services sectors.  

Following is a summary of key take-away points for both internal audit and management teams to consider as 2015 
comes to an end and you make preparations for 2016. 

Relevancy 
During the conference, several important themes emerged from the regulators and examiners, most notably: 

 Cybersecurity 

 Third-Party Management 

 AML/BSA/OFAC 

 Three Lines of Defense 

 Internal Audit Effectiveness 

 Model Risk Management 

 Horizontal Audits 
 

Our Recommendations 
As organizations prepare for their next regulatory exam, both management and internal audit will have some important 
items on their “to-do-lists”. 

Management should ensure corporate policies and procedures surrounding cybersecurity, third-party management 
(aka “Vendor Management”), AML/BSA/OFAC and model risk management are up-to-date and represent an accurate 
portrayal of their actual processes. If any of these areas have a gap between the reality of day-to-day operations and 
the policy and/or procedure documentation, management should focus their efforts on closing that gap. 

Internal Audit, on the other hand, should ensure their planning for 2016 includes an honest assessment of those same 
areas management is reviewing. Some key areas for internal audit to consider as the 2016 audit plan is developed 
include: 

 AML/BSA/OFAC 
 CCAR/DFAST 
 Corporate Culture – Tone at the Top and Tone in the Middle 

Financial Institution 
Compliance Update 



 

 Compliance Risk Management 
 Model Validation 
 Underwriting 
 Regulatory Reporting 
 New Accounting Standards  - Readiness and Implementation 

In addition to the above audit focal points, internal audit should also shine some light on themselves to examine their 
own effectiveness in staff development and retention, the quality of reporting provided to executive management and 
board, the use of data analytics, and the methods used to track (and analyze for trends) audit findings by risk level, by 
operational area, and by the effectiveness of management’s responses. 
 
How Experis can help 

Experis Finance offers industry experience in all aspects of financial services institution compliance including: policy 
and procedure development and review, business process review and transformation, governance, comprehensive 
risk assessments, internal control testing and monitoring techniques.  

In addition to our compliance capabilities, we have financial services internal audit professionals available to assist in 
the development and completion of your audit plan, including financial, operational and information technology / 
information security audits, as well as in designing and enhancing data analytics used to increase the value of internal 
audit’s efforts. 

 

To learn more about our industry best practices or how Experis Finance can assist you with addressing these issues, 
contact us at financialservicesindustry@experis.com or visit Experis Finance. We have a team of professionals 
experienced in working with clients to address these key focus areas. 


